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Solutions


Catalyst solutions are innovative initiatives, workshops, services, events, and recognition programs that are proven to work. We’ve been doing this work for over 50 years, so we know what works and why. No matter what your D&I goals are, we can partner with you to find the solution that will help you achieve a culture of equity and inclusion. Contact us today to learn more. 
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Frontline Employees Initiative

Beyond Troubleshooting: Conversation Skills for Frontline Managers





With the right training, frontline managers can create a  positive workplace by creating a safe space for dialogue.





Read more
















International Women’s Day and Women’s History Month 2024 Photo Activation









Read more














International Women’s Day and Women’s History Month 2024 Legal Form









Read more
















IWD 2024 Supporter-Only Toolkit





Access our Supporter-only toolkit for resources to help your organization celebrate International Women's Day and Women's History Month.





Read more













Champions For Change

2024 C4C Toolkit





Access the 2024 Champions For Change Toolkit and celebrate the honor of being amongst over 80+ leaders and corporations who've made a pledge to collect, track, and share corporate data around pay equity, employee retention and gender representation at all levels. 





Read more















Frontline Employees Initiative

SOLUTION SPECTRUM 1





Learn to advance your approach to creating and sustaining frontline work environments and work experiences that work for women.





Read more















Frontline Employees Initiative

SOLUTION SPECTRUM 3





Our research tells us that many employees find it hard to access growth and advancement opportunities on the front line.





Read more















Frontline Employees Initiative

THE SHIFT





Self-evaluate as you go through each practice and think about where you currently sit on the Solution Spectrum.





Read more















Frontline Employees Initiative

Executive Tool: Window to the Front Line





Ready to get started on your journey to healthier, happier frontline workers? Punch in and let’s go!





Read more













Frontline Employees Initiative

TAKE STOCK





Use the checklist to think about how you are creating a positive workplace experience for women in frontline roles.





Read more















Frontline Employees Initiative

BREAK ROOM





What gets measured gets done. Learn how to keep track of your efforts and their results.





Read more















Frontline Employees Initiative

SOLUTION SPECTRUM 2





Consider the many factors at play when creating a scheduling system that meets the needs of your frontline employees.





Read more















Frontline Employees Initiative

RESULTS





Take note of where your organization lies on each Solution Spectrum, within each section, and as a whole.





Read more















Frontline Employees Initiative

SOLUTION SPECTRUM 4





Frontline managers often they don’t receive training on the leadership, communication, and interpersonal skills that characterize great managers.





Read more













MARC

Stepping up for Equity in Sports: A Catalyst Awards Live Session





Former NBA player Jose Calderón speaks about gender equity and partnership at the 2023 Catalyst Awards.





Read more















Allyship and Advocacy

From Ally to Advocate: Knowledge Burst





Learn how to be an ally to an individual and an advocate to a group to the benefit of all.





Read more















Employee Resource Groups

ERG Discussion Guides





The Catalyst Discussion Guides are tools organizations can leverage to facilitate open dialogues on various diversity, equity, and inclusion topics.





Read more















Frontline Employees Initiative

Let’s Make Respectful and Rewarding Workplaces for Frontline Employees.





Catalyst is meeting the moment and broadening our focus to include women in frontline roles, so all women thrive.





Read more















Board Diversity

2022 Catalyst Accord Report





Catalyst Accord signatories see measurable success at their organizations, outperforming their peers in women's representation in corporate Canada.






Read more














Strengthen Your Empathy Skills Workshop





Understand the business case for empathy in this two-hour virtual instructor led training and be empowered with specific empathy strategies you can apply immediately, Connect across disruption by demonstrating empathy in the workplace and receive personalized feedback on your empathy skills.





Read more

































Founded in 1962, Catalyst drives change with preeminent thought leadership, actionable solutions and a galvanized community of multinational corporations to accelerate and advance women into leadership—because progress for women is progress for everyone.
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